KE HOACH CONG TAC
NAM HOC: 2021-2022

Thoi gian thuc

TT Noi dung cong tac hién Ghi chua
| | Phéi hop to chirc thi mon diéu kién Nganh Kién trac T.7/2021 C9 thong béo;
Phéi hop cong tac 6 chirc thi TN THPT T.8/2021 | ke hoach phoi
hop cu thé céac

don vi trong

toan truong.

T6 chuc thi ky phu: 1, Tiép nhan ké hoach thi tir phong Dao tao
2, Lén ké hoach t6 chirc thi, 1am phach, cham thi, 1én diém
3, T6 chire rut bai thi phuc khao; cham va 1én diém. ..

4, Panh gia pho diém X, Y cac hoc phan ...

13/9 - 15/10/2021

Co0 thdng béo;
ké hoach phéi
hop cu thé cac
don vi trong
toan truong.

Il | Kiém tra cong tac: Quan Iy ngan hang ciu hoi thi, ra dé thi va chdm thi ky II nam T.11/2021 Ra théng bao
hoc 2020-2021. va don vi thuc
hién.
IV | Phdi hop t6 chue thi dau vao cao hoc, VLVH, cac ky thi sat hach ngoai ngir. ... T.11/2021 Pon vi phbi
hop; thuc hién.
V | T6 chirc thi Olimpic cap trudng 25/12/2021 | Pon vi phbi
hop; thuc hién.
VI | Té chirc thiky I: 1, Tiép nhan ké hoach thi tir phong Pao tao (<20/12/2021) T.1/2022 C6 thong bao;
+T.2/2022 ké hoach phoi

2, Lén ké hoach t6 chire thi, lam phach, chdm thi, 1én diém

3, T chire rat bai thi phic khao; chdm va 1én diém.. .

hop cu thé cac
don vi trong
toan truong.




VII | Nghi tét nguyén dan Tén stru 24/01 -
06/02/2022
VIII | Panh gia pho diém X, Y cac hoc phan; T.3/2022 Pon vi phéi
Phéi hop 6 chitc thi dAu vao Cao hoc, hé VLVH, lién thong. + T.4/2022 | hop; thuc hien
T6 chtic cac ky thi sat hach, chuin dau ra ngoai ngir.
IX | Giam sat cong tac danh gida Hoc phan t6t nghiép (hoan thanh trudc 29/5/2022) T.5/2022 Pon vi phéi
hop; thuc hién
X | T6 chirc thi ky IT: 1, Tiép nhan ké hoach thi tir phong Pao tao (<20/5/2022) T.6/2022 C6 thdng béo;
2, Lén ké hoach t6 chtrc thi, 1am phach, chém thi, 1én diém ke hoach phdi
, o hop cu thé cac
3, T6 chuec rat bai thi phuc khao. don vi trong
toan truong.
X1 | Panh gia ph6 diém X, Y cac hoc phan ; du lich he . T.7/2022 Pon vi phbi

Phéi hop to chirc thi THPT.

hop; thuc hién

Hai phong, ngay...../7/2021
Nguoi 1ap ké hoach




KE HOACH CONG TAC

NAM HOQC: 2019-2020
(mang cong viéc Khao thi; Iso)

Thoi gian thuc

TT Noi dung cong tac hién Ghi cha
| | Kiém tra, danh gia hé thong Iso: 1, Panh gia noi bo T.7/2019 CS') théng béq;
2, Tham do sinh vién tt nghiép T.8/2019 k& hoach phoi
. o hop cu thé cac

3, Panh gia ngoai dinh ky 19/9/2019 don vj trong

toan truong.

T6 chure thi ky phu: 1, Tiép nhan ké hoach thi tir phong Dao tao (03/9- 12/9/19)
2, Lén ké hoach to chire thi, lam phach, cham thi, 1én diém
3, To chire rat bai thi phuc khao; cham va 1én diém. ..

4, Panh gia phé diém X, Y céac hoc phﬁn

16/9 - 15/10/2019

Co0 thdng béo;
ké hoach phoi
hop cu thé cac
don vi trong
toan truong.

Il | Kiém tra cong tac: Quan Iy ngan hang ciu hoi thi, ra dé thi va chdm thi T.11/2019 Ra thong béo
va don vi thuc
hién.

IV | T6 chtic phat phiéu tham do (theo chuyén dé), va tong két tham do Online T.12/2019 Pon vi phéi
hop; thuc hién.

V | To chirc thi ky I: 1, Tiép nhan ké hoach thi tir phong Pao tao T.1/2020 +T.2/2020 | C6 thdng béo;

2, Lén ké hoach 3 chitc thi, lam phéch, chém thi, 1én diém | (trong d6 c6 02 tuan | ke hoach phoi
. o . B nghi tét nguyén dan) | hop cu thé cac
3, T6 chirc rat bai thi phtuc khdo; cham va 1én diém... don vi trong
toan truong.
VI | Nghi tét nguyén dan 20/01 - 02/02/2020




VII | T chire thi Olimpic cap trudng 29/02/2020 Don vi phbi
hop; thuc hién.
VIII | 1, Panh gia phd diém X, Y cac hoc phan; phbi hop to chire thi dau vao cao T.4/2020 Pon vi phbi
VLVH; Cao hoc. hop; thuc hién
1, Panh gia noi bo dinh ky HTQLCL ISO 9001-2015
IX | Téng két thim do Online; giam sat cong tac td chirc thi hoc phan thay thé T.5/2020 Pon vi phbi
hop; thuc hién
X | T6 chirc thi ky II: 1, Tiép nhan ké hoach thi tir phong Pao tao T.6/2020 C6 thong béo;
2, Lén ké hoach b chirc thi, 1am phach, cham thi, 1én diém ke hoach phoi
, o hop cu thé cac
3, T6 chuec rat bai thi phuc khao. don vi trong
toan truong.
X1 | Phéi hop t6 chirc thi THPT; Dénh gia phd diém X, Y céc hoc phan ; du lich hé T.7/2020 Pon vi phéi

hop; thuc hién

Hai phong, ngay...../7/2019
Ngudi 1ap ké hoach




KE HOACH CONG TAC
NAM HOQC: 2018-2019
(mang cong viéc Khao thi; Iso)

Thoi gian thuc

TT Noi dung cbng tac hién Ghi cha
| | Kiém tra, danh gia hé thong Iso: 1, Panh gia ndi bd T.7/2018 CS') théng bé(?;
2, Tham do sinh vién tt nghiép T.8/2018 k& hoach phoi
B N hop cu thé cac

3, Danh gia ngoai 26-27/9/2018 don vi trong

toan truong.

Tb chire thi ky phu:

1, Tiép nhan ké hoach thi tir phong Dao tao (17/9- 23/9/18)
2, Lén ké hoach to chire thi, lam phach, cham thi, 1én diém
3, To chire rat bai thi phuc khao; cham va 1én diém. ..

4, Panh gia phé diém X, Y céac hoc phﬁn

10/9 -30/10/2018

Co0 thdng béo;
ké hoach phoi
hop cu thé cac
don vi trong
toan truong.

Il | Kiém tra cong tac: Quan Iy ngan hang ciu hoi thi, ra dé thi va chdm thi T.11/2018 Ra thong béo
va don vi thuc
hién.

IV | T6 chtic phat phiéu tham do (theo chuyén dé), va tong két tham do Online T.12/2018 Pon vi phéi
hop; thuc hién.

V | Tochirc thiky I: 1, Tiép nhan ké hoach thi tir phong Dao tao (07/1-27/1/2019) | T.1/2019 +T.2/2019 | C6 thdng béo;

2, Lén ké hoach t chtrc thi, lam phach, chdm thi, 1én diém | (thol gian saunghi | ke hoach phoi
, o , B tét nguyén dan) | hop cu thé cac
3, T6 chirc rat bai thi phtuc khdo; cham va 1én diém... don vi trong
toan truong.
VI | Nghi tét nguyén dan 28/01/2019 -




10/02/2019

VIl | T6 chirc thi Olimpic cap truong T.3/2019 Pon vi phdi
hop; thuc hién.
VIII | 1, Panh gia pho diém X, Y cac hoc phan; phdi hop t6 chuc thi dau vao cao T.4/2019 Pon vi phbi
VLVH; Cao hoc. hop; thuc hién
1, Panh gia noi bo dinh ky HTQLCL ISO 9001-2015
IX | Téng két thim do Online; giam sat cong tac td chirc thi hoc phan thay thé T.5/2019 Pon vi phbi
hop; thuc hién
X | T6 chirc thi ky II: 1, Tiép nhan ké hoach thi tir phong Dao tao T.6/2019 C9 thong béo;
2, Lén ké hoach t6 chic thi, 1am phach, chim thi, 1én diém k& hoach phoi
PR , hop cu thé cac
3, T chtrc rat bai thi phtc khao. don vi trong
toan truong.
X1 | Phéi hop to chirc thi THPT; DPénh gia pho diém X, Y céc hoc phan ; du lich hé T.7/2019 Pon vi phoi

hop; thuc hién

Nguoi 1ap ké hoach

Hai phong, ngay...../7/2018




KE HOACH CONG TAC
NAM HOQC: 2018-2019
(Twr 20/3- 20/4/2019, mang cong viéc Khao thi; Iso)

Thoi gian

TT Noi dung cong tac thure hién Keét qua thyuce hién

1 | Phéi hop Vién dao tao sau Dai hoc t6 | 30+31/3/2019 |- 32 hoc vién tai hai duong;
churc thi Anh van chuan dau ra (Thit 7& CN) | 34 hoc vién tai Quang Ninh

2 | Chi dao, phoi hop t0 chirc thi hoc phan |  06/4/2019 |- 08 nhém (226 sinh vién) Da hoan thanh: Viéc cham thi, thong
Anh van co ban 3 cho céc sinh vién : bao két qua va cong tac phuc tra.

A (Tht 7)

Vién CLC.

3 | Phéi hop Vién dao tao sau Dai hoc t6 | 06+07/4/2019 |- 59 hoc vién tai Hai phong (Pai hoc Hang Hai VN);
churc thi Anh van chuan dau ra (Thit 7& CN) | 36 hoc vién tai Viing tau.

4 | Panh gia phd diém X, Y cac hoc phan. T.4/2019 | Pi hoan thanh viéc danh gia phd diém X, Y cac hoc phan ky 1

nam hoc 2018-2019.

5 | 1, Panh gia noi bd dinh ky HTQLCL T.4/2019 | Pang hoan thién ké hoach va tiép tuc trién khai vao thang 5.
1SO 9001-2015

6 Phéi hop Trung tim GTVL tuyén sinh T.4/2019 Chua thuc hién (Ké hoach chuyén sang T5/2019)
dau vao dot I nam 2019.

7 | Phdi hop Vién dao tao sau Pai hoc to | 20+21/4/2019 | B4 hoan thanh cong tac to chirc thi; ( sau ngay 23/4/2019 tiép

chtrc thi tuyén sinh dau vao dot I nim
2019.

tuc cong tac lam phach, td chtrc cham thi, 1én diém, cong bd két

qua ...phuc tra)

Hai phong 22/4/2019
Nguo1 bao cao




THUC HIEN KE HOACH CONG TAC
NAM HOC: 2018-2019
(Tw 20/5- 20/6/2019, mang cong viéc Khao thi; Iso)

Thoi gian

thwe hién Keét qua thuc hi¢n

Noi dung cong tac

Phéi, hop cac don vi lién quan ‘56 chirc | 24&31/5/2019 | P hoan thanh cong tac to chic cham thi va cong bd két qua.
thi tot nghiép, cham thi, 1én diém.

Phdi hop Vién dao tao chit luong cao 26/5/2019 | Gan 300 sinh vién da thi sat hach dam bao nghiém tac, cong

va cac don vi lién quan trong truong (Cha nhat) bang, cong khai ding tién do;
tc} churc thi sat hach Anh van chuan i
dau ra.
T6 chuc thi ky II: Tu - Pa phdi hop t6t voi cac don vi trong truong hoan thanh
1, Tip nhan ké hoach thi tir phong 03-22/6/2019 | c4c cong vic thecz dun% quy trinh thi, kiém tra; Pam bao chinh
Pio tao Xac, cong bang, dung tién do. ,

o [ - Hién nay bo phan Khao thi dang tiép tyc nhan don phuc
2, I’Jen ke POE}CI} toﬂ Ch‘?(j thi, lam khao céc bai thi va kiém tra , giam sat, 1én diém cac hoc phan
phach, cham thi, 1én diém do Khoa/vién td chirc thi, kiém tra.

3, T6 chire rat bai thi phuc khao.

Hai phong 24/6/2019
Nguoi bao cao




THUC HIEN KE HOACH CONG TAC
NAM HOQC: 2019-2020
(Tw 20/8- 20/9/2019, mang cong viéc Khao thi; Iso)

TT

Noi dung cong tac

Thoi gian
thue hién

Két qua thwe hién

Kiém tra, danh gia hé thong Iso:

D3i phdi hop t6t voi cac don vi trong truong hoan thanh

cong viéc theo dung ké hoach.

1, Hoan thanh danh gia ndi bo 1SO T.8/2019
2, Tham do sinh vién tot nghiép T.8/2019
3, Panh gia ngoai dinh ky 19/9/2019
2 | Phéi hop Vién dao tao chét luong cao 07/9/2019 - 93 sinh vién da thi sat hach dam bao nghiém tic, cong
va cac don vi lién quan trong truong (Thir bay) bang, cong khai dung tién dg;
t0 chure thi sat hach Anh K59 (CLC).
3 | T6 chuc thi ky phu: Tu - Pa phdi hop 6t voi cac don vi trong truong hoan thanh

1, Tiép nhan ké hoach thi tir phong
Pao tao

2, Lén ké hoach t0 chirc thi, lam
phach, cham thi, 1én diém

3, T6 chire rat bai thi phuc khao.

16-21/9/2019

cac cong viée theo ding quy trinh thi, kiém tra; Pam bao chinh
xac, cong bang, dung tién do.

Hién nay bo phén Khao thi dang tiép tuc nhan don phuc

khao céc bai thi, kiém tra hoc phan thi tap trung; Giam sat cham
thi, 1én diém cac hoc phan do Khoa/vién to chirc thi, kiém tra.

Hai phong 23/9/2019
Nguoi bao cao







